Leadership & Management
Courses

Jarrold
? Training



Our bespoke and scheduled courses at all levels enable you to
develop the skills and habits of brilliant leadership for superb
results.
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Course Length: 1 Day
Cost: £195

A cross sector leadership group, to challenge and drive all participants
forward, with the goal of implementing real change in their own
organisation, with the backing of ILM structure and accreditation. The
core element is that by working together, with non-competitors in a

mutually supportive but challenging environment, we all succeed to learn,
develop and be brilliant.

Book course



https://www.jarroldtraining.co.uk/course/drive-with-ilm-level-5-accreditation/

Team Leader
Development

We have highly experienced trainers who help
our delegates achieve successful results in our
accredited IOSH and NEBOSH courses.





https://www.jarroldtraining.co.uk/course/forefront/



http://www.jarroldtraining.co.uk/course/forefront/
https://www.jarroldtraining.co.uk/course/forefront/
https://www.jarroldtraining.co.uk/course/nebosh-hse-introduction-to-incident-investigation/



https://www.jarroldtraining.co.uk/course/ilm-level-3-diploma-apprenticeship-in-leadership-management/

Personal
Development

We have highly experienced trainers who help
our delegates achieve successful results in our
1 accredited Personal Development courses.





https://www.jarroldtraining.co.uk/course/presence/

Team
Performance

We have highly experienced trainers who help
our delegates achieve successful results in our
1 accredited Team Performance courses.





https://www.jarroldtraining.co.uk/course/effective-team-leadership-and-motivation/



https://www.jarroldtraining.co.uk/course/managing-your-team-remotely-1-hour-taster-session/

Managing Your
Team Remotely

Course Length: 2 Half Day Sessions
Cost: £250

This course is offered as 1 day classroom training OR 2 half day virtual
sessions.

Virtual teams are a necessity in today's world of work and this has become
even more pronounced since the coronavirus outbreak. Scientific evidence
shows virtual teams deal with more challenges than face-to-face teams,
because they must rely on electronic communications and this has
prompted a search for solutions to develop and manage them more
effectively — ones that will help maintain both an organisation’s operational
viability and employee well-being.

Book course



https://www.jarroldtraining.co.uk/course/managing-your-team-remotely/



https://www.jarroldtraining.co.uk/course/managing-your-team-performance-and-employment-law/

& )Discovery

Licensed Practitioner

Team Building - y Em
with Insights =" -

Available As An In-House Course.
Contact Us For More Details.

Insights Discovery is the perfect model for understanding yourself and how you
might be perceived. Within the team environment the system allows us to
recognise strengths and preferences of behaviour within each other.

This is a full day course for a team within any organisation who wishes to
understand each other in depth as well as creating a plan for effective
communication.

This is true 'Team Building'. Delegates will understand each other’s
perspectives which will help them move from ‘Frustration to Fascination’ or
‘Irritation to Appreciation’.

Book course



https://www.jarroldtraining.co.uk/course/team-building-with-insights/
https://www.jarroldtraining.co.uk/contact/

~our delegates achieve succes

- accredited Coaching courses.
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Coaching
Skills

Course Length: 1 Day
Cost: £275

Research shows that a really motivated team can contribute an extra 33%
towards productivity.

The best leaders know how to access this extra effort by motivating their

teams or departments to help them achieve their own goals, as well as
those of the business.

This course gives practicing or potential first line managers (team

leaders or supervisors) a foundation in Leadership and Motivational
Skills.

You'll develop an understanding of the factors that influence how people
behave at work and investigate a range of leadership styles to motivate
individuals and monitor performance.

Book course



https://www.jarroldtraining.co.uk/course/coaching-skills/



https://www.jarroldtraining.co.uk/course/executive-coaching/
https://www.jarroldtraining.co.uk/contact/

Managing Your
Team Remotely

Course Length: 2 Half Day Sessions
Cost: £250

This course is offered as 1 day classroom training OR 2 half day virtual
sessions.

Virtual teams are a necessity in today's world of work and this has become
even more pronounced since the coronavirus outbreak. Scientific evidence
shows virtual teams deal with more challenges than face-to-face teams,
because they must rely on electronic communications and this has
prompted a search for solutions to develop and manage them more
effectively — ones that will help maintain both an organisation’s operational
viability and employee well-being.

Book course



https://www.jarroldtraining.co.uk/course/managing-your-team-remotely/



https://www.jarroldtraining.co.uk/course/managing-your-team-performance-and-employment-law/
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We have highly experienced trainers who help
our delegates achieve successful results in our
accredited profiling courses.



Insights
Discovery Profile
and Feedback

Course Length: Bespoke
Cost: £299

Using Jung’s typology, the Insights Discovery profiling system offers a
framework for self-understanding and development which has been
utilised and engaged with by thousands of companies and millions of
individuals around the world.

Book course



https://www.jarroldtraining.co.uk/course/coaching-skills/



https://www.jarroldtraining.co.uk/course/insights-discovery-profile-feedback-and-executive-coaching/

Customer

Forefront with ILM

Level 3
Excel Advanced
QMS International Level 2
KIER
InDesign
Introduction
Assertiveness

CITB

Norwich University of the Arts



Some Of
Our Clients

We are proud to provide training services to

many amazing organisations, including...
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Awarding
Bodies

Insights®

» ) Discovery

Licensed Practitioner

Approved

Jarrold Training is accredited to provide the
Centre

courses from the following bodies...



Jarrold
? Training

Learn, develop, be brilliant

jarroldtraining.co.uk / E-mail: enquiries@jarroldtraining.co.uk / Copyright Jarrold Training 2021-22.



https://jarroldtraining.co.uk
mailto:enquiries@jarroldtraining.co.uk

