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AgilePM® Foundation and Practitioner  
 

Four Day Course 
 
Course introduction 
Agile Project Management Foundation & Practitioner (AgilePM®) course empowers, encourages 
and equips you with an in-depth knowledge of not just the certification, but also how to apply and 
implement these principles into the life of a project manager on a daily basis. As the methodology is 
founded on being responsive to change, the risk of a long-term project failing is significantly 
reduced and the final solution is more likely to fit the needs of the business and/or customer even if 
original specification has changed many times in the interim. Close liaison between the project 
team and the customer or business allows all involved to understand and validate changes to the 
proposed solution resulting in greater customer satisfaction. This accredited course is delivered in 
association with Insights, an Accredited Training Organisation. 
 
Course Aims 
Agile Project Management Foundation (AgilePM®) course provides you with the core principles 
needed to facilitate a successful project, while allowing a degree of scope and agility that not many 
other methodologies provide.  
 

Course outline 

What will I learn 

Foundation 
• The underpinning philosophy and principles of 

Agile. 
• The lifecycle of an Agile project, including 

alternative configurations. 
• The products produced during an Agile project 

and their purpose. 
• The techniques used and their benefits and 

limitations. 
• The roles and responsibilities within an Agile 

project. 

 
Practitioner 
• How to apply a variety of Agile practices in a 

project, e.g. Facilitated workshops, MoSCoW 
prioritisation, Iterative Development and 
Modelling. 

• How to test, estimate and evaluate benefits 
delivery in an Agile project. 

• The mechanisms for facilitation and support 
within an Agile project. 

• The Agile approach to managing and prioritising 
requirements. 

 

Assessment  
There are no pre-requisites for the Foundation element of this course but delegates must pass the 
Foundation exam to be eligible to sit the Practitioner exam on day four. Some evening study during 
the course will be necessary in order to pass the exams. 
AgilePM Foundation exam - Taken on the 2nd day of the course 

• Multiple choice format 
• 50 questions per paper 
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• 25 marks required to pass (out of 50 available) - 50% 
• 40 minutes duration 
• Closed book. 

AgilePM Practitioner exam - Taken on the last day of the course 
• Objective testing 
• 4 questions per paper, 20 marks available per question 
• 40 marks required to pass (out of 80 available) - 50% 
• 2.5 hours duration 
• Open book (restricted to the official manual only) examination. 

 
About AgilePM 
The APMG-International AgilePM® certification aims to address the needs of those working in a 
project-focused environment who want to be agile. 
The AgilePM guidance, developed in partnership with the Agile Business Consortium, offers a 
practical and repeatable methodology that achieves an ideal balance between the standards, rigour 
and visibility required for good project management, and the fast pace, change and empowerment 
provided by agile.  
 

 


