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Course introduction 
Agile Project Management Foundation (AgilePM®) course provides you with the core principles 
needed to facilitate a successful project, while allowing a degree of scope and agility that not many 
other methodologies provide. With a clear, concise and detailed perspective on project productivity, 
the AgilePM certification is useful to all competency levels ranging from highly experienced project 
managers to those new to the industry. The course emphasises the collaborative nature of Agile 
and the flexibility it offers to customers. This accredited course is delivered in association with 
Insights, an Accredited Training Organisation. 
 

Course outline 

What will I learn 

Foundation 
• The underpinning philosophy and principles of 

Agile. 
• The lifecycle of an Agile project, including 

alternative configurations. 
• The products produced during an Agile project 

and their purpose. 
• The techniques used and their benefits and 

limitations. 
• The roles and responsibilities within an Agile 

project. 

 

 

Assessment  
There are no pre-requisites for the Foundation element of this course but delegates must pass the 
Foundation exam to be eligible to sit the Practitioner exam on day four. Some evening study during 
the course will be necessary in order to pass the exams. 
AgilePM Foundation exam - Taken on the 2nd day of the course 

• Multiple choice format 
• 50 questions per paper 
• 25 marks required to pass (out of 50 available) - 50% 
• 40 minutes duration 
• Closed book. 

 

About AgilePM 
The APMG-International AgilePM® certification aims to address the needs of those working in a 
project-focused environment who want to be agile. The AgilePM guidance, developed in partnership 
with the Agile Business Consortium, offers a practical and repeatable methodology that achieves an 
ideal balance between the standards, rigour and visibility required for good project management, 
and the fast pace, change and empowerment provided by agile.  
 


