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APM Project Management Qualification 
 

Five Day Course  
 

Course introduction 
The APM Project Management qualification (PMQ) is based on the APM Body of Knowledge 6th 
edition which gives a concise and structured guide to the knowledge required in managing projects.  
Using a blend of knowledge sharing, practical application through case study examples, participate 
discussions and sample examination questions this course will address the tools, techniques and 
the soft skills required for successfully managing projects. This is an exam preparation course, 
suitable for people with 2 years project management experience.  
 

Course Aims 
The APM PMQ (International Project Management Association (IPMA) Level D) is an internationally 
recognised qualification awarded by the Association for Project Management, the UK's leading 
association for project management professionals. This course is aimed at those wishing to 
achieve a broad level of project management knowledge sufficient to participate in projects from 
individual assignments through to large capital projects.  
 

Course outline 

Course content 
General 
• Project management  
• Programme management  
• Project context 
Strategic 
• Project success criteria  
• Strategy/project management plan  
• Risk and quality management  
• Health, safety and environment 
Control Work 
• Content and scope management  
• Time scheduling/phasing  
• Resource management  
• Budgeting and cost management  
• Change control  
• Earned value management 
Technical 
• Estimating  
• Configuration management 
Business and Commercial 
• Business case  
• Procurement 

Organisation and governance 
• Life cycle design and management  
• Hand-over  
• Post-project evaluation review  
• Organisation structure  
• Organisation roles  
People and profession 
• Communication  
• Teamwork  
• Leadership  
• Conflict management  
• Negotiation 

What will I learn 

• Define and scope a project and understand the 
context for projects in the Portfolio, Programme 
and Project environments. 

• Describe project management principles, 
methods, tools and techniques  

• Understand the necessary people skills 
appropriate for effective project management 

• Achieve the level of knowledge needed to prepare 
you for the APMP examination 
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Assessment  
Around 20 hours preparation is required prior to attending the course. The pre-reading material will 
be sent to you after your booking has been confirmed.  This course will also require evening study 
(approx 2 hours per evening). The APM PMQ exam is a 3 hour written exam consisting of questions 
designed to test the your breadth of knowledge in all the aspects of project management as well as 
your understanding of project management techniques. You will be required to answer 10 essay 
style questions from a possible 16. 

 
About APM 
The Association for Project Management is the world's largest professional project management 
body and is committed to developing and promoting project and programme management through 
its Five Dimensions of Professionalism. 
The association is a registered charity with around 19,500 individual and 500 corporate members 
making it the largest professional body of its kind in Europe. As part of its strategy to raise 
awareness and standards in the profession it is currently in the process of applying for a Royal 
Charter. 
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