
 

 

 
 
 
 

APM Project Management Qualification 
For PRINCE2 Practitioners  
 
5 day course 

St James’ Mill, Whitefriars, Norwich NR3 1SH 
01603 677107    
enquiries@jarroldtraining.co.uk    
jarroldtraining.co.uk 
Registered name Jarrold and Sons Ltd. No 75278 England 

© Jarrold Training.  All details correct at time of publication, Jarrold Training reserves the right to change course content without notice. 
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Practitioners  
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Course introduction 
This course will deal with the “gap” between PRINCE2 and the APMP Body of Knowledge and 
prepare candidates for the APM Project Management Qualification (PMQ) examination. It is 
recognised that a combination of both PRINCE2 and APM will provide individuals with a complete 
knowledge and skill set for potential and practising project managers. The APM Project 
Management Qualification (PMQ) qualification focuses on what makes a real difference to 
successfully managing projects including leadership, communication skills, strategic planning, and 
project management techniques, whilst recognising the prior learning that a PRINCE2 Practitioner 
has attained. Each delegate will receive a copy of the APM Project Fundamentals Qualification 
(PFQ) comprehensive study guide for use during the course and to keep for future reference. 
 

Course Aims 
The APM PMQ (International Project Management Association (IPMA) Level D) is an internationally 
recognised qualification awarded by the Association for Project Management, the UK's leading 
association for project management professionals. This course is aimed at those wishing to 
achieve a broad level of project management knowledge sufficient to participate in projects from 
individual assignments through to large capital projects.  
 
Course outline 

Course content 

• Define and scope a project and understand the 
context for projects in the Portfolio, Programme 
and Project environments. 

• Explain the principles of project management 
• Describe project management methods. 
• Describe project management tools and 

techniques used to manage the project that are 
not covered in PRINCE2. 

• Understand and explain the necessary people 
skills appropriate for effective project 
management 

• Achieve the required level of understanding 
needed to prepare you for the APMP examination 
 

What will I learn 

• Project management in context 
• Planning the strategy 
• Executing the strategy 
• Techniques 
• Business and commercial 
• Organisation and governance 
• People and profession 
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Assessment  
Delegates must be a currently registered PRINCE2 Practitioner (passed the PRINCE2 Practitioner 
exam or re-registration exam within the last five years). Please note that pre-read documentation 
will be sent to you before the course and it is essential that these are reviewed prior to attending the 
event  – it will require approximately 15-20 hours study. All the courses will require some evening 
study (approx 1-2 hours per evening) and some pre-read material will be expected to have been read 
prior to attending the courses. The examination is a 2 hour shortened version of the APM Project 
Management Qualification (PMQ) qualification (normally 3 hours) with fewer questions because 
topics covered by PRINCE2 will not be tested. 
 
About APM 
The Association for Project Management is the world's largest professional project management 
body and is committed to developing and promoting project and programme management through 
its Five Dimensions of Professionalism. 
The association is a registered charity with around 19,500 individual and 500 corporate members 
making it the largest professional body of its kind in Europe. As part of its strategy to raise 
awareness and standards in the profession it is currently in the process of applying for a Royal 
Charter. 
 

Related courses: APM Project Management Qualification 
 

https://www.jarroldtraining.co.uk/accredited-programmes/apm/

