Jarrold 1) M Leading safel
F Training <) :aymgsa -

provider
531

IOSH Leading Safely

One Day Course

Course introduction

Leading Safely gives anyone with leadership responsibility the practical knowledge and the strategic
solutions for sustainable business practice through good safety and health procedures.

Businesses are already realising the benefits from Leading Safely, using workable solutions and
creating inclusive and well-managed organisational cultures with faster pay-back. Led from the top
and incorporated into management systems, better safety and health practice can be a
genuine investment for your organisation. IOSH has designed this course in conjunction with
business leaders to deliver content that will add value to you and your organisation. The session,
delivered over five hours, can be tailored to your organisation, sector or geographical location,
making it relevant to delegates from any industry and in every part of the world. The stand-out
feature of the session is the ability for delegates to benchmark their current and future safety and
health vision and priorities in line with global models of safety, and to recognise good practice
gathered from leading organisations from around the world.

Assessment

You will use the diagnostic tool, accessed via a mobile app, to identify your current safety and
health position against a set of critical questions. The tool recommends the actions you should
take. At the end of the course you make a commitment to a personal action plan to improve your
own and your organisations' safety and health management. If you do not have access to a smart
phone, we have developed a paper-based tool which collates the same information.

Course outline

Leading Safely will sharpen your skill-set and make you a more effective leader.
This course covers;

e Safety and health and what it means for different leadership roles

e Theresponsibilities and behaviours of a leader

e What effective safety and health leadership looks like

e How leaders can make improvements

e The benefits of effective safety and health leadership

About IOSH

IOSH, a Chartered body, is the guardian of health and safety professional competence. The
Institution regulates and steers the profession, maintaining standards and providing impartial and
authoritative guidance on health and safety issues.

Related courses: NEBOSH National General Certificate; NEBOSH National Fire Certificate; NEBOSH
Certificate in Environmental Management
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